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The Mission
The Central Alberta REALTORS® Association facilitates organized real estate excellence

through the provision of shared business tools and information while advocating for
the benefit of members and the clients they serve.



The Vision

CARA’s vision is to provide leadership that continually enhances Realtor®
professionalism and positively shapes the profession and its contribution to Central

Alberta communities.



MINUTES FROM THE ANNUAL GENERAL MEETING,
WEDNESDAY, MARCH 23, 2022
VIRTUAL AGM VIA ZOOM, RED DEER, ALBERTA
PRESENT IN PERSON @ (CARA BOARD ROOM)
2022 CHAIR – Larrissa Kalyn
2022 PAST CHAIR – Lindsay Olver
Executive Officer – Larry Westergard
Recording Secretary – Erin Andersen

PRESENT VIA ZOOM LOG IN:
2022 CHAIR ELECT – Michael Gouchie
Director – Melanie Asplund
Director – Kelly Jones
Director – Jessica Puddicombe
Director – Michelle Pitchell
Director – Jacqui Fletcher
Director – Allan Melbourne
Auditors – Keith McPhedran, Konstantin Neykurs,
Stephen Ohene-Adjei, Pivotal, LLP
2022 AREA Chair – David P. Brown
2022 CREA Chair – Cliff Stevenson
2022 AREF Executive Director – Patti Morris
AREA Economist – Ann-Marie Lurie
Member Zoom Attendee List

WELCOME:
Past Chair Olver welcomed attendees to the virtual
AGM and invited EO Westergard to explain the
procedures for the meeting and establishing quorum.

CALL TO ORDER & ESTABLISHMENT OF QUORUM:
EO Westergard referenced Article 4, Section 1.9 of
the CARA By-Laws whereby a minimum of 10% of the
members, representing at least 5 different
brokerages (or specific franchise organizations), in
good standing and present at the beginning of the
meeting and throughout the course of the meeting
constitutes QUORUM at any membership meeting of
the Association. Members in good standing, meaning
their account is fully up to date and not in arrears,
who are present shall have one vote at all meetings
of the Association. 
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EO Westergard explained how the meeting will be
conducted via zoom and reminded members they will
be in listen mode and to use the Chat feature or the
Raised hand feature to pose any questions.
Questions will be directed through the Chair of the
meeting, Lindsay Olver.

All members who were registered for the meeting
via their email address were confirmed as voting
members and each viewer has one vote. Voting will
be done using Zoom Webinar’s built-in polling
feature. 

Each motion will be posted on the screen and a
seconder will be called for with any discussion to
follow. Members will have approximately one minute
to vote and the motion will carry by a method of
simple majority of those in favour and those 
opposed.

There are currently 578 Voting Members in the
Central Alberta REALTORS® Association, 61 Brokers,
517 Associate Brokers and Associates.

58 members represent 10% of the membership
constituting a quorum present. 64 Voting members
have zoomed in and are present at today’s meeting.

EO Westergard confirmed there was representation
from at least 5 different brokerages or specific
franchise organizations, all in good standing.

CALL TO ORDER:
Past Chair Olver called the meeting to order at 10:09
a.m.

MOTION TO APPROVE VIRTUAL AGM:
Past Chair Olver reiterated the voting procedures,
and a test poll was conducted. Past Chair Olver
explained the reasoning for having the AGM held
virtually and presented the first motion as follows: 
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Owing to the uncertainties which existed when the
decision needed to be made to schedule and organize
the 2021 AGM, the members of the Central 
Alberta REALTORS® Association MOVE to allow the
2021 AGM be held virtually on March 23, 2022.
SECONDED by M. Asplund, CIR Realty 
No Discussion, polling commenced.
CARRIED

APPROVAL OF AGENDA:
A copy of the agenda was provided as a link during
registration to the CARA Knowledge Base, along
with the 2021 Annual Report and 2022 Operating
Budget

MOVED by M. Asplund, CIR Realty, to approve the
agenda as distributed in advance with the agenda
package.
SECONDED by A. Melbourne, RE/MAX real estate
central alberta
No Discussion, polling commenced
CARRIED

APPROVAL OF MINUTES FROM MARCH 31, 2021 AGM:
Last year’s meeting minutes were included in the
Annual Report, which was made available on the
CARA Knowledge Base.
MOVED by M. Asplund, CIR Realty to approve the
meeting minutes for the AGM held on March 31, 2021.
SECONDED by A. Melbourne, RE/MAX real estate
central alberta
No Discussion, polling commenced.
CARRIED
 
GREETINGS AND WELL WISHES:
Recorded messages from Nate Glubish, Minister of
Service Alberta and the Honorable Jason Kenney,
M.L.A. and Premier of Alberta were presented to 
members.
 
 

 

M I N U T E S  F R O M  T H E
2 0 2 2  A N N U A L

G E N E R A L  M E E T I N G



INTRODUCTIONS OF THE 2022 BOARD OF DIRECTORS
AND INVITED GUESTS:
Past-Chair Olver introduced the 2022 Board of
Directors, the Executive Officer, Recording Secretary
and invited guests.

REPORT OF THE 2021 CHAIR:
The 2021 Chair report can be found in the Annual
Report. Past Chair Olver did speak to the ongoing
work being done with Minister Glubish regarding Bill
62. Also mentioned was the success of the RAE
(Realtors® Association of Edmonton) Contractor
program for Pillar 9 access through the CARA board.
 
Past Chair Olver thanked the Association, the
Members and the Staff for their hard 
work and dedication to the industry.

End of report.

Both the Executive Officer Report and the PAC Report
can be found in the Annual Report.

REVIEW AND APPROVAL OF THE 2021 AUDITED
FINANCIAL STATEMENTS AS PRESENTED BY PIVOTAL,
LLP

Konstantin Neykurs took control of the screen and
thanked CARA staff for their assistance during the
auditing process. A copy of the 2021 Audited
Financial Statements can be found in the Annual
Report.

Konstantin advised the Financial Statements present
fairly (clean report) and that the Board of Directors
thoroughly reviewed then approved them at the
February 28, 2022 Directors’ meeting.
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It was noted that Revenues were up for 2021
compared to 2020 and the reasoning being in 2020
CARA waived member dues for 6 months during the
height of the pandemic. Also noted was the Canada
Emergency Wage Subsidy CARA received in 2021 and 
the notation describing the pandemic situation.

In summary, the Association remains in a strong
financial position.

Members were provided the opportunity to ask
questions. None were received. 
End of Report.
MOVED by J. Latter, Century 21 Westcountry Realty
to approve the 2021 Audited Financial Statements as
presented. 
SECONDED by M. Asplund, CIR Realty.
No Discussion, polls commenced.
CARRIED

APPOINTMENT OF THE AUDITORS FOR 2022:
MOVED by V. Sam, Coldwell Banker OnTrack Realty
that Pivotal, LLP be appointed as the Auditor for the
Association for 2022. 
SECONDED by L. Henriksen, Red Key Realty &
Property Management.
No Discussion, polls commenced.
CARRIED

APPROVAL OF THE ANNUAL REPORT AND ACTIONS
OF THE 2021 DIRECTORS:
MOVED by V. Sam, Coldwell Banker OnTrack Realty
to approve the Annual Report as presented in the
AGM package as distributed prior to the meeting and
sanction the actions of the 2021 Board of Directors. 
SECONDED by Kiara Nadasde-Price, Royal Lepage
Tamarack Trail Realty.
No Discussion, polling commenced.
CARRIED
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ORGANIZED REAL ESTATE REPORTS:
AREA REPORT, 2022 AREA CHAIR – DAVID P BROWN

David P. Brown presented the AREA update for 2021
and touched on the following points:

• AREA celebrated its 75th Year and reduced
member annual dues by $50.00
• AREA launched its Strategic Plan for 2022 – 2025
• A breakdown of what member dues cover
• The Advocacy work on behalf of industry members
• AREA Podcasts
• Fintrac Compliance and the “ReallyTrusted” App
which provides audit complaint tools
• The 2022 Mandatory Course will be focused on the
updated Fintrac measures.
• AREA’s wireless program for friends and family
• AREA Health (Realtor Family Assistance Program)
• Manulife Health and Dental Plans
• Transition to Pillar 9 as the Data Co-op vendor
• Beta testing on a Fuel savings program for
members

David thanked the AREA Board of Directors,
executive staff and member volunteers for their hard
work. 
End of Report, No questions posed.

AREF REPORT, 2022 AREF EXECUTIVE DIRECTOR –
PATTI MORRIS

Patti Morris provided information on what AREF
does for the real estate community and shared a
summary of their history from the 665+ initiatives
with $26.5 million dollars invested since 1991. 

AREF celebrated their 30-year anniversary with the
Legacy Grant program providing $2.3 million dollars
in funding. Members were encouraged to visit the
AREF website to find more information on projects
and how to apply for funding, the 2022 to 2025
Strategic Plan and the 2021 Annual Report. 
End of Report, no questions posed.
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CREA REPORT, 2022 CREA CHAIR – CLIFF STEVENSON

Cliff Stevenson thanked CARA for having him as a
guest. The three areas that CREA membership
provides are advocacy in the industry, Realtor tools
and technology, and Realtor reputation.

It was noted that the Realtor.ca website was in the
top 5 most visited “.ca” sites in Canada.
The “Welcome Home” ad campaign proved to be
highly successful at reaching consumers and advising
of the importance of working with a REALTOR®.

Cliff clarified the difference between the two Realtor
apps. The black “R” is for members to monitor their
listing activity whereas the red “R” is the public
facing app for consumers.

Members were encouraged to check out
www.Insights.Realtor.ca for reporting on various
aspects of Realtor.ca from both a member and a
consumer prospective.
End of report. No questions were posed.

2022 CHAIR SPEECH – LARRISSA KALYN:
Past Chair Olver introduced 2022 Chair Larrissa
Kalyn for comment on the year ahead.

Chair Kalyn thanked members for taking the time to
attend the virtual AGM.
The biggest changes coming for 2022:

• Returning to In Person gatherings (Forums, Rural
Visits, Social events), to meet and reconnect
• Updated New Member Orientation course to be
rolled out for in person sessions
• More in person education courses and Lunch and
Learn information sessions

The full report can be found in the 2021 Annual
Report, posted on the CARA Knowledge Base.
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RETIRING DIRECTORS:
2022 Chair Kalyn acknowledged retiring director
Dena Arnold and thanked her for her hard work and
contributions to the Board of Directors during her 3-
year term. A commemorative certificate
acknowledging Dena will be hand delivered to the
brokerage office.

HONORARY LIFETIME MEMBERSHIP:
2022 Chair Kalyn acknowledged Past-Chair Olver
for her hard work as Chair in 2021 and presented
her with an honorary lifetime membership certificate
as a small token of appreciation from the
Association.

LONG SERVICE AWARD RECOGNITION:
2022 Chair Kalyn advised members that the long
service awards (pins and certificates) had been
mailed out to recipients prior to the AGM.

The list of 5, 10, 15, 20, 25, 30, 35 and 45 year
recipients was displayed for members as part of the
PowerPoint presentation. The list is also included in
the 2021 Annual Report, available on the CARA
Knowledge Base.

MARKET UPDATE – AREA ECONOMIST – ANN-MARIE
LURIE:
Past-Chair Olver thanked all members for attending
the AGM and turned the screen over to AREA
Economist Ann-Marie Lurie to present her Market
Update for the Central Alberta region as well as
Alberta in general. 

The presentation was recorded and will be posted on
the CARA Knowledge Base
after the meeting.
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CALL TO ADJOURN:
MOVED by M. Asplund, CIR Realty that the 2021
Annual General Meeting be adjourned.

SECONDED by A. Melbourne, RE/MAX real estate
central alberta

No discussion, polling commenced.
CARRIED

Adjourned at 11:56 a.m.
OPEN FORUM:

The floor was opened for member questions. None
posed
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2022 IN REVIEW

I am so glad that we are back to an in-person AGM
this year after the previous few years of hosting
through a camera lens!

Wow! I can’t believe that my year as the CARA Chair
went by so fast!

With the industry getting adjusted to its new
“normal” after Covid I found myself much more out
and about representing the Association than has
been the case in the last few years. CREA was back
to an in-person AGM in Ottawa last Spring, AREA
held leadership meetings in Calgary and meetings
with the government in the Fall and of course we
were able to hold meetings once again with our
members throughout the year via forums in Red Deer
and visits to locales across the Association in the
Spring/Summer.

With everything that is changing or announced to be
changing in the industry CARA did its best to
maintain the status quo for members in order to
allow them time to catch their breathe coming out of
Covid. We did however need to work behind the
scenes on several items:

- the Association Supra contract entered the last
year of its tenure, so a task force was struck to
review options and make a recommendation to the
Board of Directors on the best course of action going
forward. While the task force recommended
renewing Supra on a long term contract, the
Directors made the decision to take a shorter term
approach based on some of the initiatives that are
ongoing provincially.

C O M M E N T S  F R O M
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2022 IN REVIEW

- The Board of Directors authorized CARA staff to
transition the balance of the accounting systems into
the platform that manages the member’s
membership account – Relevate (formerly MMSi).

- Directors and staff continued to collaborate with its
industry partners in areas such as Harmonized Rules
and MLS® products & services with the goal of
improving data integrity and the real estate
experience. Gains were made in redefining the
pending reporting process and Pillar 9’s data quality
while work continues on providing an equitable
solution to topics such as Coming Soon listings,
Realtor® cooperation an expansion of Pillar 9 service
offerings.

As noted earlier we were able to get back out
amongst members to get direct feedback from you on
topics that matter most to you. We were also able to
have a number of opportunities to hear indirectly
from you through survey engagement on a number
of topics including the year end survey. I would like
to thank those of you who attended or provided your
feedback when asked and encourage each and every
CARA member to show up and share at every
available opportunity.

Finally, I would like to thank the CARA staff for the
had work they put in on behalf of the Board of
Directors and the membership in general as well as
the support they provided to me over my term as
Chair. Thank you as well to my fellow Directors for
2022 for your efforts and hard work in making
great decisions on behalf of the membership – all the
best for 2023!

C O M M E N T S  F R O M
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TECHNOLOGY

Technology is the posterchild for change. Much like
trying to mop up the ocean, keeping pace with the 
changes in technology is pretty much impossible.
CARA staff took on several projects on behalf of the 
Board and can highlight some small successes and
achievements in 2022. 

Staff were pleased to assist the CARA joint task force
in working with the Lethbridge and Medicine Hat 
Boards in a comprehensive review of the lockbox
options available for members ahead of the 2023
end of the existing Supra contract. We are happy
that the Board of Directors had sufficient information
with which to make a decision on CARA’s next steps
in this area.

CARA representatives continue to provide feedback
to Pillar 9 on member needs and advocating for 
enhancing the platform in core areas as part of this
CARA staff had a key role in the initial Alpha and 
Beta testing for One Platform in 2022 of behalf of
members.

 

E X E C U T I V E  O F F I C E R ' S
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Here are some key outcomes that Administration worked on
in 2022 on behalf of the Members and 
Board.



TECHNOLOGY 

Sticking with Pillar 9, CARA staff continues to offer
member support for troubleshooting and general 
inquires on Pillar 9 & Matrix issues alongside data
and information quality control through audits.
While this is not the most popular of offerings, it is
essential work guaranteeing that the information the
public sees and other member’s rely on is as accurate
and data compliant as possible. 

Staff continues to coordinate with CARA’s advocacy
committee to fill in the gaps of those municipalities 
that are not providing tax date to Pillar 9. This
ongoing program looks to identify the decision-
makers in the offices and connect them with the
leadership at Pillar 9 to then create that relationship
and get a steady flow of data between the two
groups for the benefit of members.
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INDUSTRY PROFESSIONALISM

A good news story in 2022 was the re-
implementation of the in person New Member
Orientation classes. CARA staff were able to hold
well over a dozen sessions last year introducing new
members to the products and services CARA has to
offer as well as some tips and tricks to Pillar 9 that
may not have been covered in the Pillar 9
introductory session – overall, attendees have scored
the sessions very well with an overall satisfaction
exceeding 88%.



INDUSTRY PROFESSIONALISM 

CARA continues to partner with many of the other
Boards and Associations across the province in a 
provincial administrative justice program. This
provides all members with a similar process for 
complaint and arbitration investigation and
mediation services regardless of jurisdiction. 

While CARA will continue to be available for
inquiries and advice on day-to-day matters; we
welcome this approach as it will mean that the same
level of adjudication is being used to oversee the
industry across the entire province. 

CARA members and staff were key participants in
the AREA led review of the RECA education policy in 
2022. Staff also continues to play a key role in the
formulation and review of the Provincial Harmonized 
Rules. This remains a fluid effort as evidenced by the
implementation and revision of the Pending 
reporting rules that came into effect late 2021.

 
 
 

 

E X E C U T I V E  O F F I C E R ' S
R E P O R T
Larry Westergard

ASSOCIATION OPERATIONS

More real time member engagement tools were
added to the knowledge base so that members can 
provide more instant feedback on how CARA is
doing. You will be able to answer the question “How
are we doing?” on the site and provide feedback that
is then reflected in the online scoring. Adding this 
transparency to the site allows members to see how
others feel about our efforts and allows us to make 
corrections or offer recommendations to the
Directors when real problems are identified by
members.



ASSOCIATION OPERATIONS

While it is not something that members will see,
CARA staff also undertook a changeover on its back
end accounting software, switching from SAGE to the
modules organic to its member management
software.

In 2022 the light we could see was indeed the end of
the tunnel and business did get back to a semblance
of “normal” after what was effectively 25 months of
Covid impacted business. “Normal”, however, isn’t a
return to a pre-pandemic landscape; it is important
to understand that an event such as what we all
shared in since early 2020 has had, and will
continue to have, an impact on many aspects of our
everyday society and our industry. Without making a
judgement on what has been “good” or “bad”, it
needs to be acknowledged that some changes are
here to stay, and some changes are yet to be fully 
understood or completely come to fruition. 

Due to this, it behooves the Association to remain
flexible and open-minded on the path the industry
may take in the future. As such, Administration
endeavours to keep the Board of Directors
knowledgeable so it can make informed, rationale
decisions that benefit CARA’s membership as a
whole.

Respectfully,

Larry Westergard
Executive Officer
Central Alberta Realtors Association

E X E C U T I V E  O F F I C E R ' S
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Your 2022/23 PAC Committee had another
successful year. There some changes made to the
committee. 

First Blaine Dushanek stepped down after 12 years of
representation. Mr. Dushanek did a great job
representing the constituents of all three ridings in
Central Alberta and his presence will be missed. On
behalf of all CARA members and especially myself I
would like to thank Blaine for his service and wish
him the best in his future endeavors.

Mike Snell has stepped forward to replace Blaine on
the committee. We welcome Mr. Snell who has
already spent several years on the CARA board of
directors and various other committees operated by
CARA and or AREA.

Danny Hertel from Camrose is the third member of
the PAC Committee. When we travelled to Ottawa in
October of ’22 Mr. Hertel was (unfortunately) under
the weather and unable to go. His presence in local
meetings has been helpful and we hope he can make
it to Ottawa this year.

Your PAC supports the CREA PAC committee. CREA
sets up meetings with MPs from across Canada and
REALTORS on local PAC Committees. The purpose is
to lobby those MPs for issues that concern housing in
Canada. Over the years CREA’s PAC Reps have had
many successes in influencing government housing
policy. 
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We have been focusing on the National Housing
Strategy… encouraging government to assist home
owners with energy updating, increasing available
capital for down payment from RSPs and allowing
more than first time buyers to access their RSPs for
down payment. For the past couple years we have
suggested an non-partisan committee be established,
including members from the housing sector, to
address current supply and costing issues. We have
been working toward “red tape” reduction and
climate change policies that are effective across the
country.

The local committee has a very strong and workable
relationship with all 3 local MPs.. Darien Kurek
(Battle River), Earl Dreeshen (Red Deer
Mountainview) and Blaine Caulkins (Red Deer-
Lacombe). Each year we are privileged to get more
than our fair share of time with these MPs and they
appreciate the “local” pitch we provide on housing
issues.

CARA PAC ’23 will continue our behind the scenes
lobbying and report back next year.

Thank you.

Richard Pochylko
Chairperson
CARA Federal PAC
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LOOKING AHEAD TO 2023

It is great to be back in person amongst you all and I
am so excited and honored to be the Chair in 2023
and I look forward to working with an exceptional
group of people representing the Membership this
year.

For those that know me you know that I am a man of
few words and like to keep things short and sweet;
for those of you who don’t know me – well don’t go
refill your coffee cup this shouldn’t take long.

Our hope for this year is to provide the membership
with as quiet space to be successful as possible with
their real estate business. There are a lot of things
happening in the real estate industry and while we
are going to be a part of the process where
necessary, CARA’s Board of Directors is focused on
change only when called for by a consensus from
Members.

This does not mean that the Board will close its eyes
to the changes happening around it, rather, the
Directors are committed to listening to what you the
Members say needs to be done. Call us, email us,
participate in forums and the requests for feedback
we ask Administration to send out – it is your
combined input that we make decisions based on.

Just know that your Board of Directors makes
decisions based on what you tell us is in the
collective best interest.

C O M M E N T S  F R O M
2 0 2 3  C H A I R  

Michael Gouchie



LOOKING AHEAD TO 2023

In closing, let me thank the retiring Directors in 2022
and ask them to come up and receive a certificate of
thanks from 2022 Chair Larrissa Kalyn:

Melanie Asplund

Kelly Jones

I would also like to thank Lindsay Olver who has
finished her term as Past-Chair.

All of your valuable insights and opinions will be
missed around the table.

Finally, on behalf of the membership and the Board
of Directors I would like to recognized and thank
Larrissa Kalyn for all her hard work as Chair of the
Association in 2022. I would like to present her a
Honorary Life Membership with the Association as a
small token of appreciation.

All the best to each and every one of you in 2023!

C O M M E N T S  F R O M
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2022 ACTUAL AND 2023
OPERATING BUDGET



Jodi Myles

Shanna Painter

Rebecca Parsons

Angela Plotniko

Samantha Prosser

Barry Reder

Otto Sellin

Cam Tomalty

Nathan Wilkins

Eddie Yu

Deanna Zunti

 

MEMBERSHIP  AWARDS

Tanyalie Charles

Donny Chenier

Andrew Colpitts

Julie Cummings

Melissa Delaronde

Janelle Geddes-

Backman

Alyss Gehl

Reuben Konnik

Jordan Krulicki

Sherri Morrison

Jodi Myles

Shanna Painter

 

CONGRATULATIONS

YEARS

YEARS

Cindy Dooley

Kelli Hildreth

Kim Hughes

Gord Ing

Kelly Jones

Kim Kerr

Allen Olson

Shane Opp

Matea Pratt

 

 



Pam Brauer

Tracey Christensen

Karen Cross

Danielle Davies

Nicole Gardiner

Peggy Lane

Kile Meiklejohn

Susan O’Connor

Gordon Phillips

 

 

MEMBERSHIP  AWARDS

CONGRATULATIONS

YEARS

YEARS

Patrick Galesloot             

 Tony Sankovic

Keri Jensen                        

 Mike Snell

Rob Levie                              

 Carl Stepp

Lynn MacDonald             

 Milena Toncheva

Nadine Marchand

Cordell Nielsen

 



Eva Austin

Nolin Maurier

Barb McIntyre

Dusty Smith

Jane Wierzba 

 

 

MEMBERSHIP  AWARDS

CONGRATULATIONS

YEARS

YEARS

Rick Burega

George Johanson

Tim McRae

 

 

 



No 35 or 40

Year Recipients

 

 

MEMBERSHIP  AWARDS

CONGRATULATIONS

YEARS

YEARS

Les Anderson

Bryan Wilson

 

 



Sponsor Appreciation


