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THE MISSION

The Central Alberta REALTORS®
Association facilitates organized real

estate excellence through the provision
of shared business tools and information

while advocating for the benefit of
members and the clients they serve.

Chris Forsyth
Chair

Darcy Blair
Chair-Elect

Michael Gouchie
Past-Chair

Jenna Smith
Director

Erin Wilkinson
Director

Lori Cartwright
Director

Jake Christensen
Director

Alison Richardson
Director

Jennifer Shields
Director

Allan Melbourne
Executive Officer

THE VISION

CARA’s vision is to provide leadership
that continually enhances Realtor®

professionalism and positively shapes
the profession and its contribution to

Central Alberta communities.

2025 BOARD OF DIRECTORS
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SUMMARY OF MEETING MINUTES
March 18, 2025

2025 PAST CHAIR – Michael
Gouchie
2025 CHAIR ELECT – Darcy Blair
Director – Alison Richardson
Director – Jennifer Shields
Director – Jenna Smith
Director – Erin Wilkinson
Director – Lori Cartwright

PRESENT

Past Chair Gouchie welcomed attendees to the AGM and invited Executive Officer
Melbourne to explain the procedures for the meeting and establishing quorum.

OPENING REMARKS

ESTABLISHMENT OF QUORUM
Executive Officer Melbourne referenced Article 4, Section 1.9 of the CARA By-Laws
whereby forty (40) members, representing at least three (3) different brokerages,
in good standing and present at the beginning of and throughout an Annual or
Special Membership Meeting, shall constitute a quorum at any Membership
Meeting of the Co-op.

Executive Officer – Allan Melbourne
Recording Secretary – Erin Andersen
Auditor – Stephen Ohene-Adjei, Pivotal, LLP
Member Attendee List

2025 Chair – Chris Forsyth
Director – Jake Christensen

ABSENT WITH REGRETS
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ESTABLISHMENT OF QUORUM
Members in good standing, meaning their account is fully up to date and not
in arrears, who are present shall have one vote at all meetings of the
Association. Proxy votes are not permitted.

Erin Andersen will be recording the official minutes.

All questions will be directed through the Past Chair Michael Gouchie. A
Member recognized with a question will have one minute to ask their
question. All other questions shall be recognized before a Member will be
given an opportunity to ask a further question. 

All Members who were registered have been confirmed as voting members
and voting shall be done using the cards provided – Green for Yes, Red for No.

Each motion will be voted on using this process with sufficient time being
given after the calling of the question for Members to make a decision.A call
for all Yes votes followed by a call for No votes. There will be time in between
each to perform a tally of votes if required when no clear direction can be
determined.

There are currently 646 Voting Members in the Central Alberta REALTORS®
Association, 65 Brokers, 581 Associate Brokers and Associates.

40 members in attendance constitutes a quorum.
81 Voting members have signed in and are present at today’s meeting.

Executive Officer Melbourne confirmed there was representation from at least
3 different brokerages or specific franchise organizations, all in good
standing.
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CALL TO ORDER
Past Chair Gouchie called the meeting to order at 1:53 p.m.
Past Chair Gouchie then acknowledged the meeting was being held on Treaty
6 and 7 Territory, ancestral and traditional lands of the Blackfoot Confederacy
in an act of reconciliation and gratitude to those whose territory we reside
on.

APPROVAL OF AGENDA
A copy of the agenda was provided as a link during registration to the CARA
Knowledge Base, along with the 2025 Annual Report and 2026 Operating
Budget.

A. Richardson, RE/MAX real estate central alberta MOVED to approve the
agenda as distributed in advance with the agenda package.
SECONDED by J. Resch, Century 21 Advantage
No Discussion.
CARRIED

APPROVAL OF MINUTES FROM MARCH 20, 2024
L. Henriksen, Red Key Realty & Property Management MOVED to approve the
meeting minutes for the AGM held on March 20, 2024.
SECONDED by K. Jensen, Royal LePage Network Realty Corp.
No Discussion.
CARRIED

INTRODUCTIONS OF THE 2025 BOARD OF DIRECTORS AND INVITED GUESTS
Past-Chair Gouchie introduced the 2025 Board of Directors, the Executive
Officer, Recording Secretary and invited guests, and thanked the guest
speakers and sponsors from the morning trade show session.
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REPORT OF THE 2024 CHAIR
The 2024 Chair report can be found in the Annual Report.

Both the Executive Officer’s Report and the PAC Report can be found in the
Annual Report.

REVIEW AND APPROVAL OF THE 2024 AUDITED FINANCIAL STATEMENTS
AS PRESENTED BY PIVOTAL, LLP
Stephen Ohene-Adjei thanked CARA staff for their assistance during the
auditing process. A copy of the 2024 Audited Financial Statements can be
found in the Annual Report.

Stephen advised the Financial Statements present fairly and that the
Association is in good financial standing and went over the Statement of
Financial Position, the Statement of Operations, Statement of Cash Flows. 

Members were provided with the opportunity to ask questions. None were
received. End of Report.

J. Shields, Royal LePage Rose Country Realty MOVED that the 2024 Audited
Financial Statements be approved as presented. 
SECONDED by V. Sam, Coldwell Banker OnTrack Realty.
No Discussion.
CARRIED

APPOINTMENT OF THE AUDITORS FOR 2025
P. Sidhu, KIC Realty, MOVED that Pivotal, LLP be appointed as the Auditor for the
Association for 2025. 
SECONDED by J. Fletcher, Royal LePage Network Realty Corp.
No Discussion.
CARRIED
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APPROVAL OF THE ANNUAL REPORT AND ACTIONS OF THE
2025 DIRECTORS
J. Resch, Century 21 Advantage MOVED to approve the Annual Report as
presented in the AGM package as distributed prior to the meeting and
sanction the actions of the 2025 Board of Directors. SECONDED by T. Link
Century 21 Maximum.
No Discussion.
CARRIED

2025 CHAIR SPEECH - CHRIS FORSYTH
Chair Forsyth not in attendance. 

The report can be found in the 2024 Annual Report, posted on the CARA
Knowledge Base.

RETIRING DIRECTORS
Past Chair Gouchie and Executive Officer Melbourne acknowledged retiring
director Jacqui Fletcher with a commemorative certificate. 

HONORARY LIFETIME MEMBERSHIP
Past-Chair Michael Gouchie was again thanked for his work, and was
presented an honorary lifetime membership to the Association.
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LONG SERVICE AWARD RECOGNITION
Executive Officer Melbourne, along with Past Chair Gouchie handed out the
long service awards (pins and certificates) to those in attendance. Recipients
then had their photos taken.

The list of 5, 10, 15, 20, 25, 30, 35 and 45 year recipients was displayed for
members as part of the PowerPoint presentation.The list is also included in
the 2024 Annual Report, available on the CARA Knowledge Base.

CALL TO ADJOURN
MOVED to adjourn the 2024 Annual General Meeting.
SECONDED.
No discussion.
CARRIED

Adjourned at 2:32 p.m.
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COMMENTS FROM 2025 CHAIR - CHRIS FORSYTH

Serving as Chair of the Central Alberta REALTORS® Association in 2025 was a meaningful
and rewarding experience. It was a pleasure to represent our membership and to
contribute to the ongoing work that supports our profession and strengthens our
association.

2025 highlighted the value of collaboration, respectful discussion, and shared
purpose. I am grateful to the Board, committees, staff, and members who give their
time and insight to ensure our association continues to evolve while staying grounded
in professionalism and service.

Thank you for the trust you placed in me and for the opportunity to serve as your Chair.
It was an honour to represent the membership during my term and to contribute to the
work of the association. 

Sincerely,
Chris Forsyth
2025 Chair, Central Alberta REALTORS® Association
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EXECUTIVE OFFICER REPORT - ALLAN MELBOURNE

Seems like only yesterday we were gathered for our annual AGM , and yet here we are
again.

CARA & our members enjoyed an excellent year – sales numbers overall were up,
prices remained reasonably steady and the ever-lingering problem of not enough
inventory continued throughout the year. Number of new builds continues to gradually
improve, but unfortunately not fast enough to keep up with demand, especially in the
first time /entry level buyer category.

CARA membership hovered around 650 members for the year, very little change from
previous years. While many service providers, retailers and others raised prices – CARA
has maintained no fee increases in 2025 and into 2026.

Changes in our office team have proven to be extremely beneficial, the addition of a
full time Events/Communications co-ordinator has provided better communications to
members, monthly newsletters and several well-organized & attended events. Our
financial concerns/day to day operations have seen significant improvement, more
streamlined procedures and improvements in expenditures. I am very proud of our
team and the service we provide to our members.

Looking forward to a great year, our Board of Directors, led by Chair Darcy Blair is ready
to tackle challenges & issues that may arise in 2026. They are here to help all
members, feel free to reach out.
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EXECUTIVE OFFICER REPORT - ALLAN MELBOURNE

2025 Highlights 

Supra Lockboxes – our switch to the new Invoy lockboxes has been delayed due to the
ongoing trade war/tariff battle between China & the USA. Key components needed for
the lockboxes are held up in China.

Accounting software / system – we have successfully moved from Relevate ( MMSi) to
Quickbooks with our accounting – much easier to navigate, more reliable and at a
reduced cost.

Member management – we are in the process of moving from Relevate ( MMSi) to a
Canadian supplier – Agent Book. The migration of data began in the fall of 2025 and is
ongoing – we will be going live with the new system in April and run parallel systems
till Q3. Agent Book is much more streamlined, easier to input data and again at a
reduced cost.

Change Management Group – Quarterly meetings are held by this group with
discussions around proposed changes from members/boards.

Pillar 9 – Attended shareholder meetings, updated on what’s been added and what’s
ahead. Still working with RAE to convince them to join Pillar 9, some progress has been
made but there is no definitive agreement yet.

HPI – work ongoing with CREA to add the Home Price Index information to areas our
members work in. CREA is currently updating the geo map boundaries ( RAE, CREB,
CARA) as there are overlapping areas.
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EXECUTIVE OFFICER REPORT - ALLAN MELBOURNE

2025 Highlights Continued

During 2025, CARA hosted over 200 members at 2 lunch & learn meetings with Dave de
la Ronde with REIX – great response from members and excellent topic. We will be
hosting a couple more with different topics in 2026

April 2025 we launched My-Eforce 24/7 safety program for members, no charge to
those who sign up. 

Non member access continues to put pressure on members, on the board staff. We are
aware of the problems and as access is requested we are doing our best to
accommodate and provide access. We continue to discuss and try to educate our
counterparts outside of CARA

2025 brought on challenges for Canada with the election of Donald Trump who
promptly threw the world in a uproar by announcing tariffs, rolling back trade
agreements and more.

Elections both provincial and federal – too early to see any noticeable changes or
effect for CARA or members. 

CARA Christmas Social was a huge success, with the theme of “The Great Gatsby”. The
event was Sold out and we raised $5824 for the Red Deer Food Bank.
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2025 FEDERAL PAC REPORT - JENNIFER SHIELDS

Advocacy in Action: CREA PAC Days 40th Anniversary

I'm pleased to share an update following the Canadian Real Estate Association (CREA)
PAC Days 40th Anniversary, where the central theme was the housing crisis sweeping
across Canada. This annual event is crucial for bringing the voice of Realtors directly
to federal policymakers, and this year, our focus was sharp and vital.

Key Recommendations to the Federal Government

CREA set forth two main recommendations, and I was actively involved in advocating
for them. Every board was tasked with securing a meeting with their respective
Members of Parliament (MPs), and I'm proud to report that over 110 meetings took
place.

One of the most exciting meetings was for my own riding, Battle River Crowfoot.
Alongside CARA EO Allan Melbourne and Kevin Smook from the Edmonton Real Estate
Board, I had the distinct honour of meeting with Pierre Poilievre.

1. Addressing Infrastructure and Local Needs

Our discussion focused on the overall housing issues, with a specific emphasis on the
water situation in Camrose and other smaller communities. The Camrose municipality
is working diligently to secure a second water source to support both the current
population and anticipated growth. We stressed the critical need for cooperation and
increased funding from all levels of government to address both new and aging
infrastructure across the country. Reliable infrastructure is the foundation for
sustainable community growth and housing development.
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2025 FEDERAL PAC REPORT - JENNIFER SHIELDS

2025 FEDERAL PAC REPORT CONTINUED

2. Prioritizing Quick and Affordable Housing Solutions

The second major point addressed the extreme shortage of housing nationwide. We
highlighted the urgent need for quick and affordable family-based middle housing. This
includes housing types like single-family homes, duplexes, and townhouses.
Our recommendation proposes allocating a set amount of funding specifically towards
these "middle builds," while still continuing to add multi-unit complexes. This
balanced approach is essential to address the diverse housing needs of families
struggling to find suitable options in this tight market.

Insights and Collaboration in Ottawa

Beyond the meetings on Parliament Hill, our time in Ottawa was spent networking and
collaborating with PAC representatives from across the country. It was invaluable to
learn how current market trends are impacting our industry in different regions.

We also had the privilege of hearing from incredible speakers, including Rick Mercer
and Arlene Dickinson. A crowd favourite was the engaging media panel featuring
Chantal Herbert, which provided excellent insights into public perception and
communication strategies.

This year's PAC Days were a powerful reminder of the essential role Realtors play not
just in transactions, but in advocating for the fundamental right to safe, secure, and
affordable housing for all Canadians.

Jennifer Shields
CREA PAC Representative
CARA Board Director
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COMMENTS FROM 2026 CHAIR - DARCY BLAIR

It is an honour to step into the role of Chair for the Central Alberta REALTORS®
Association. This industry has provided so much to Nicole and me over the years, and I
am sincerely grateful for the opportunity to give back in a meaningful and impactful
way.

Central Alberta continues to benefit from strong fundamentals that support a healthy
real estate market. Recent 2026 housing forecasts for both the Calgary and Edmonton
regions point toward a transition from the unusually fast-paced, post-pandemic
market to a more balanced and sustainable environment. Demand remains supported
by affordability advantages, steady employment growth, and continued migration to
Alberta, while increasing inventory and new construction are helping to improve
choice and moderate price growth. These trends reinforce the importance of informed,
professional guidance—something REALTORS® in Central Alberta are well positioned to
provide.

As Chair, my focus is to champion our members, elevate professionalism, and
advocate for policies and practices that support housing growth, affordability, and
long-term stability across our region. Advancing professionalism will remain a key
priority, including supporting high standards of conduct, meaningful education,
responsible use of technology, and clear, consistent messaging that reinforces the
value REALTORS® bring to consumers and communities.

I look forward to working alongside our Board of Directors, staff, members, industry
partners, and community leaders as we strengthen our collective voice, engage in
productive dialogue, and move forward with initiatives that matter.

This is an exciting and important time for real estate in Central Alberta. Together, we
have an opportunity to help shape a strong, professional, and resilient future for our
industry and the communities we serve. Thank you for the trust and the opportunity to
serve. I look forward to a productive, professional, and forward-thinking year ahead.
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ETHAN ANDERSON
KIRSTEN BERNAL
WESLEY BOLES
TRACY CARSON
CHAD DALSIN
JENNIFER DAMIANI
NIKKI DEWEY
JASON HAND
BRAD HELLOFS
DAVID HICKS
KADEN HUNTER
ASHLEY HUTCHISON
STEVE LEBLANC
JOY NICHOLS

5 YEARS
DAN NIELSEN
DARYL-LEIGH OLSON
D’ARCY PYNE 
TIM RANGEN
JODY SCHMALTZ
KEVIN SHATTOCK
JENNA SMITH
YURI SMITH
SHEILA SPENCER
CHRIS STRONG
ANDREA WARKENTIN
CINDY WENZEL
CASSANDRA WESTWOOD
TY WILSON



Membership Service
Awards

33

MITZI BILLARD
JONATHAN DAVID
BLAKE GAGNON
JIGO GEORGE
WARREN HANSEN
MELLISA HOLLINGSWORTH
DENAE HUSSEY
MICHELLE MAJESKI
JEREMY MAKILA
JAY MCDOUALL
ANDREW MCWILLIAM
CHARLENE MILLER
AL-KARIM MOHAMED
CARSON NIELSEN
DON SACKETT
NANCY SNOOK
MARK WHITAKER

TRACY BRANDINGEN
ASHA CHIMIUK
LYNDSEY DELWO
CHRIS FORSYTH
DORIAN FRERE
GLEN GOODALL
WENDY HAYES
WENDI LOUPELLE
BETT PORTELANCE
SHILO REARDAN
DEBRA SIMPSON
LISA SUAREZ
TRACY THODY
AARON THULIEN
LAURIE WACHER

10 YEARS 15 YEARS
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KELLY BABCOCK
DIANE BENDER
BRENDA BOWNESS
KARRIE-ANNE BREWSTER
SHANTEL CAMPBELL
KEN DEVOE
LORI HELLOFS
LAURA HENRIKSEN
TERRI IVERSON
COREY JACOBSEN
SHELLY JAMES
BEN JAMES
ED KATCHUR 

20 YEARS
MICHELLE LANGELAAR
KEVIN LAPP
DENISE LESTER
NORMAN MAYER
TAMMY MILLAN
LORNA MOORE
LARRY RICHMOND
HEATHER RYAN
VIVIAN SAM
STEPHAN TRUDEL
SHELAINE WALZ
ALEX WILKINSON
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ANN CRAFT
PAT GARRITTY
DAVIN KEMSHEAD
JANET PAQUETTE
JAC THEELEN

JIM ESCOTT
CHAD JENSEN
DONALD MACDONALD
ALISON RICHARDSON
JANICE RESCH
NEALL STEVENS

25 YEARS 30 YEARS

DOUG WAGAR DALE DEVEREAUX
KEVIN SCHROPFER
ROGER WILL

35 YEARS 40 YEARS
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