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The Mission
The Central Alberta REALTORS® Association facilitates organized real estate excellence through the

provision of shared business tools and information while advocating for the benefit of members and
the clients they serve.

The Vision
CARA’s vision is to provide leadership that continually enhances Realtor® professionalism and

positively shapes the profession and its contribution to Central Alberta communities.
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SUMMARY OF MEETING MINUTES
March 20, 2024

2024 CHAIR – Allan Melbourne
2024 PAST CHAIR – Michael
Gouchie
2024 CHAIR ELECT – Chris Forsyth
Director – Jacqui Fletcher
Director – Darcy Blair
Director – Alison Richardson
Director – Jennifer Shields
Director – Jake Christiansen
Director – Jenna Smith

PRESENT

Past Chair Gouchie welcomed attendees to the AGM and invited EO Westergard to
explain the procedures for the meeting and establishing quorum.

OPENING REMARKS

ESTABLISHMENT OF QUORUM
EO Westergard referenced Article 4, Section 1.9 of the CARA By-Laws whereby a
minimum of 10% of the members, representing at least 5 different brokerages (or
specific franchise organizations), in good standing and present at the beginning of
the meeting and throughout the course of the meeting constitutes QUORUM at any
membership meeting of the Association.

Members in good standing, meaning their account is fully up to date and not in
arrears, who are present shall have one vote at all meetings of the Association.
Proxy votes are not permitted.

Erin Andersen will be recording the official minutes.

Executive Officer – Larry Westergard
Recording Secretary – Erin Andersen
Auditor – Stephen Ohene-Adjei, Pivotal, LLP
Member Attendee List
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ESTABLISHMENT OF QUORUM
All questions will be directed through the Past Chair Michael Gouchie. A Member
recognized with a question will have one minute to ask their question. All other
questions shall be recognized before a Member will be given an opportunity to ask
a further question.

All Members who were registered have been confirmed as voting members and
voting shall be done using the cards provided – Green for Yes, Red for No.

Each motion will be voted on using this process with sufficient time being given
after the calling of the question for Members to make a decision. A call for all Yes
votes followed by a call for No votes. There will be time in between each to
perform a tally of votes if required when no clear direction can be determined.

There are currently 633 Voting Members in the Central Alberta REALTORS®
Association, 65 Brokers, 568 Associate Brokers and Associates.

63 members represent 10% of the membership constituting a quorum present.
78 Voting members have signed in and are present at today’s meeting.

EO Westergard confirmed there was representation from at least 5 different
brokerages or specific franchise organizations, all in good standing.

Past Chair Gouchie called the meeting to order at 1:48 p.m.
Past Chair Gouchie then acknowledged the meeting was being held on Treaty 6
and 7 Territory, ancestral and traditional lands of the Blackfoot Confederacy in an
act of reconciliation and gratitude to those whose territory we reside on.

CALL TO ORDER
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APPROVAL OF AGENDA
A copy of the agenda was provided as a link during registration to the CARA
Knowledge Base, along with the 2023 Annual Report and 2024 Operating Budget.

J. Shields, Royal LePage Rose Country Realty MOVED to approve the agenda as
distributed in advance with the agenda package.
SECONDED by P. Sidhu, eXp Realty
No Discussion.
CARRIED

M. Morin, Century 21 Maximum MOVED to approve the meeting minutes for the AGM
held on March 29, 2023.
SECONDED by J. Smith, Century 21 Maximum
No Discussion.
CARRIED

APPROVAL OF MINUTES FROM MARCH 29, 2023

Past-Chair Gouchie introduced the 2024 Board of Directors, the Executive Officer,
Recording Secretary and invited guests, and thanked the guest speakers and
sponsors from the morning trade show session.

INTRODUCTIONS OF THE 2024 BOARD OF DIRECTORS AND INVITED GUESTS

REPORT OF THE 2023 CHAIR
The 2023 Chair report can be found in the Annual Report.

Both the Executive Officer’s Report and the PAC Report can be found in the Annual
Report.
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Stephen Ohene-Adjei thanked CARA staff for their assistance during the auditing
process. A copy of the 2023 Audited Financial Statements can be found in the
Annual Report.

Stephen advised the Financial Statements present fairly and that the Association
is in good financial standing and went over the Statement of Financial Position, the
Statement of Operations, Statement of Cash Flows.

Members were provided with the opportunity to ask questions. None were
received. End of Report.

L. Henriksen, Red Key Realty and Property Management MOVED that the 2023
Audited Financial Statements be approved as presented.
SECONDED by D. Lester, Sundance Realty and Property Management
No Discussion.
CARRIED

REVIEW AND APPROVAL OF THE 2023 AUDITED FINANCIAL
STATEMENTS AS PRESENTED BY PIVOTAL, LLP

APPOINTMENT OF THE AUDITORS FOR 2024
S. Lentz, Sundance Realty and Property Management MOVED that Pivotal, LLP be
appointed as the Auditor for the Association for 2024.
SECONDED by J. Fletcher, Royal LePage Network Realty Corp.
No Discussion.
CARRIED

J. Christensen, CIR Realty MOVED to approve the Annual Report as presented in the
AGM package as distributed prior to the meeting and sanction the actions of the
2023 Board of Directors. SECONDED by K. Jensen, Royal Lepage Network Realty Corp.
No Discussion.
CARRIED

APPROVAL OF THE ANNUAL REPORT AND ACTIONS OF THE 2023 DIRECTORS
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Members were provided the By-Law change information with the AGM package.
Copies were also provided on each of the tables.

In 2023 the Board of Directors asked the Governance Committee to review the
section of the Bylaws that deals with the threshold for quorum for meetings of the
Association. After a review of the issue the committee forwarded its
recommendation to the Directors, which was subsequently passed. This motion
recommends the Association amend the number of Members needed for quorum.

Motion to amend the current bylaw Article 4, Section 1.9 which currently reads:
Ten percent (10%) of the Members, representing at least five (5) different
Brokerages or specific franchise organizations in good standing and present at
the beginning of and throughout an Annual or Special Membership Meeting, shall
constitute a quorum at any Membership Meeting of the Co-op.

To read:
Forty (40) Members, in good standing and present at the beginning of and
throughout an Annual or Special Meeting, shall constitute a quorum at any
Membership Meeting of the Co-op.

M. Morin, Century 21 Maximum MOVED to approve the By-Law Change as presented.
SECONDED by J. Rush, Royal LePage Network Realty Corp.
Discussion.

J. Resch, Century 21 Advantage suggested an amendment to the motion to include
at least three (3) brokerages among the Forty (40) Members.

Amended Motion:
Forty (40) Members, representing at least three (3) different Brokerages, in good
standing and present at the beginning of and throughout an Annual or Special
Meeting, shall constitute a quorum at any Membership Meeting of the Co-op.

No further discussion. CARRIED. 2 Opposed.

BY-LAW CHANGE
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Past Chair Gouchie introduced 2024 Chair Allan Melbourne for comment on the
year ahead.

Chair Melbourne thanked everyone for attending and commented this was his
second time as Board Chair and that he looked forward to representing CARA and
its Members.

The full report can be found in the 2023 Annual Report, posted on the CARA
Knowledge Base.

2024 CHAIR SPEECH - ALLAN MELBOURNE

RETIRING DIRECTORS
2024 Chair Melbourne acknowledged retiring directors, Michelle Pitchell and
Larrissa Kalyn. Each received a commemorative certificate.

HONORARY LIFETIME MEMBERSHIP
2024 Chair Melbourne acknowledged Past-Chair Michael Gouchie for his work and
invested him with an honorary lifetime membership to the Association.

LONG SERVICE AWARD RECOGNITION
2024 Chair Melbourne, along with Chair Elect Forsyth handed out the long service
awards (pins and certificates) to those in attendance. Recipients then had their
photos taken.

The list of 5, 10, 15, 20, 25, 30, 35 and 45 year recipients was displayed for
members as part of the PowerPoint presentation. The list is also included in the
2023 Annual Report, available on the CARA Knowledge Base.
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Chair Melbourne and Past Chair Gouchie pulled names from the draw box, with the
following winners:
• $15.00 Tim Hortons Gift Card – Chrystal House
• $15.00 Tim Hortons Gift Card – Laura Henriksen
• $15.00 Tim Hortons Gift Card – Lauren Nicolay
• $25.00 Starbucks Gift Card – Shirley Lentz
• $25.00 Starbucks Gift Card – Robert Gallaway
• $50.00 Petro Canada Fuel Card – James Wyszynski
• $50.00 Petro Canada Fuel Card – Frank Regehr
• 2 x Used Supra Lockboxes ($100.00 value) – Lauren Nicolay
• 2 x Used Supra Lockboxes ($100.00 value) – Karen Sernecky
• 4 pack Apple Air Tags ($129.00 value) – Erin Wilkinson
• 4 pack Apple Air Tags ($129.00 value) – Kevin Shattock
• JBL Portable Bluetooth Speaker ($200.00 value) – Jules Driedger
• Q2 CARA Tech Fees Waived ($108.00 value) – James Wyszynski

PRIZE DRAWS

CALL TO ADJOURN
MOVED to adjourn the 2023 Annual General Meeting.
SECONDED by Ken Devoe, Century 21 Maximum
No discussion.
CARRIED

Adjourned at 2:32 p.m.



2024 will go down as an interesting year – I had the pleasure of serving CARA & our
650+ members as your Board Chair for most of the year.

In May our Executive Officer left CARA, and my role switched to part time Chair, part
time acting EO and part time real estate agent – definitely was a juggling
experience. 

Through the summer months, a hiring committee was formed, and the process
sprang into action – several candidates were interviewed, and I am honored &
humbled to have been the successful candidate to begin my new role as CARA
Executive Officer Sept. 16th, 2024. I am learning more every week and am here to
serve our members to the best of my abilities – our team provides exceptional
service, advice and problem solving to help CARA members be successful.
Another staff change occurred in July as Lana Goings resigned as our bookkeeper
– several candidates responded to our posting, and one stood out – we were very
fortunate to hire Francisco Fonseca in September. Francisco is very familiar with
our accounting system as he was previously with Pivotal LLP and had worked on
our accounting during audits.  Francisco has done an excellent job in the short
time he has been with CARA.

To help staff cope with the changes and keep up with everything that needed
attention we brought in another person on a temporary basis – Morgan Lee, a
former intern at CARA was available and she has been a tremendous asset to the
team. Morgan has bounced between day-to-day member enquiries to help
organize the member Christmas party, social media posts, adding items to the
Knowledge base and most recently has done an excellent job helping organize our
AGM. 
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2024 REVIEW & EXECUTIVE OFFICER REPORT

2024 IN REVIEW & EXECUTIVE OFFICER
REPORT

2024 CHAIR & EXECUTIVE OFFICER -
ALLAN MELBOURNE



We have a terrific Board of Directors and in September Chair-Elect Chris Forsyth
became your Board Chair for the balance of 2024, Past Chair Michael Gouchie
agreed to stay on in 2025 as your Past Chair – both agreed without hesitation and
provided great leadership to the board in 2024 and into 2025.

During 2024 we had an increase in membership and while everything around us
saw increases in costs for members, your Board maintained a steady hand and
kept fees & dues with no increases while still providing excellent service to
members. 

Speaking of service, I would be remiss in not recognizing the amazing effort and
extra work put forward by staff not yet mentioned…. Catherine Virtucio, our
receptionist/Supra expert handling enquiries & solving Supra issues & access,
Connor Lee, our MLS guru, diligently reviewing MLS listings, contracts and
handling member enquiries and last but certainly not least, our Membership
Director and my Executive Assistant Erin Andersen who picks up all the extra
pieces and keeps me pointed in the right direction. They all worked through the
year together in true team fashion, taking on additional tasks and ensuring the
day-to-day operation ran smoothly. 
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2024 REVIEW & EXECUTIVE OFFICER REPORT

2024 IN REVIEW & EXECUTIVE OFFICER
REPORT

2024 CHAIR & EXECUTIVE OFFICER -
ALLAN MELBOURNE



Supra lockboxes – discussions on going with our supplier, additional year added to
our current contract so that we could prepare for a switch to the new Invoy boxes.
No definite date has yet been determined, supra needs 3 to 4 months’ advance
notice to fulfill the number of boxes we need.

Broker Bay – we have had a couple demonstrations and how to sessions regarding
the showing service app offered by Supra – this app allows you access to the new
Invoy boxes plus provides you with access to book showings. Your board is
diligently reviewing this option to go along with the lockbox switch.

Nonmember access – Unfortunately this continues to be a headache for members –
your Board is aware of the issues, and we are in contact with our counterparts to
work on solutions and education of those non-members needing access. 

Change Management Group – this group is comprised of members from each board
across the province meeting monthly to discuss/review/suggest changes to the
Provincial Harmonized Rules. CARA remains committed to putting forward
suggestions from members or staff and will always seek member input.

Pillar 9 – During Pillar 9 shareholder meetings shareholders informed P9 that
members wanted more input and to be better informed – a Pillar 9 Advisory Group
has been established, and meetings are scheduled for 2025 to allow the group the
opportunity to suggest improvements & changes. More news from Pillar 9 is that
they are actively working with RAE (Edmonton) discussing the benefits of joining
the other 9 boards in the province to have one MLS system in the province. 

10

2024 REVIEW & EXECUTIVE OFFICER REPORT - HIGHLIGHTS

2024 IN REVIEW & EXECUTIVE OFFICER
REPORT

2024 CHAIR & EXECUTIVE OFFICER -
ALLAN MELBOURNE



I am happy to share an update on the latest activities of the 2024 CARA PAC
committee. The committee is composed of Jennifer Shields, Mike Snell, and
Lindsay Olver as our newest member.

In April of this year, we initiated our efforts by meeting with MP Damian Kurek in
his Camrose office.The focal point of our discussion centered around the Housing
Issues in Canada including the CREA recommendations. The first recommendation
put forth is to stimulate supply across the housing continuum by embracing
innovation through offsite construction technologies. CREAS suggested stimulating
off site construction through a variety of funding streams to rapidly increase
production.

Additionally, it was the recommendation of CREA to establish a permanent
mechanism to collaborate and coordinate housing policy and development, such
as a national housing secretariat. With the complexity and scale of Canada’s
housing shortage, it should be a national priority with a whole-of-government
approach. The current rate of construction Canada could see a shortful of 3.5
million homes by 2030. 

Our meeting with MP Kurek was productive and insightful. He expressed genuine
Interest and concern for the challenges our industry is facing. MP Kurek has a
vast understanding of the real estate market and its impact on constituents which
allowed for a comprehensive exchange of ideas and perspectives. 
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ASSOCIATION PAC REPORT

2024 FEDERAL PAC REPORT

JENNIFER SHIELDS



Moving in to October, where we participated in the 39th Annual CREA PAC Days in
Ottawa. This event provided us with the opportunity to join Realtors® from across
the country in discussions with their local MPs at Parliament, focusing on
Canada's housing supply challenges.

The key recommendations reiterated by CREA's PAC included:

1.Stimulate supply across the housing continuum by embracing innovation
through offsite construction technologies. 

2. Establish a permanent mechanism to collaborate and coordinate housing policy
and development, such as a national housing secretariat. 

3. HST/GST relief for non-profit affordable ownership housing. 

During our time in Ottawa, we engaged in a discussion with MP Damien Kurek to
elaborate on these recommendations and address concerns related to the
housing shortage. MP Kurek expressed a genuine openness to dialogue and
exhibited a keen understanding of our concerns. His proactive stance in gathering
further information highlights the seriousness with which Ottawa is addressing
the housing crisis, demonstrating a dedication to discovering sustainable
solutions.
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ASSOCIATION PAC REPORT

2024 FEDERAL PAC REPORT

JENNIFER SHIELDS



Additionally, we had the privilege of participating in the November AREA
Government Relations Professionals Day (GR Days) in Edmonton, which provided
valuable networking opportunities and insights into the latest developments in
the real estate sector.

As we reflect on the past year, the PAC Committee is pleased with the progress
made and is eager to continue advocating on behalf of the association in 2024. We
believe our collaborative efforts with MPs and industry stakeholders will
contribute to positive changes in the real estate landscape. 

Thank you for your ongoing support, and we look forward to keeping you updated
on our future endeavors. 

Sincerely, 

Jennifer Shields 
Central Alberta Realtors Association PAC Committee
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ASSOCIATION PAC REPORT

2024 FEDERAL PAC REPORT

JENNIFER SHIELDS



As we step into 2025, I am honored and humbled to serve as your Chair for the
Central Alberta Realtors® Association. It is a privilege to represent our dedicated
membership, and I look forward to working alongside all of you to support and
strengthen our industry.

Although our supply remains low and demand is high, we are anticipating a very
busy spring market and hope this momentum will carry through the rest of the
year. The opportunities ahead are exciting, and together, we can navigate the
market to serve our clients and communities effectively.

I am excited for what’s to come and grateful to be working with an amazing team
of Directors who share my passion for making our industry a prosperous one.
Thank you for your commitment to excellence, and I look forward to working
together to make 2025 a successful year for all.

Sincerely,

Chris Forsyth
Chair, Central Alberta Realtors® Association
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LOOKING AHEAD IN 2025

2025 CHAIRS UPDATE

CHRIS FORSYTH
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2024 AUDITED FINANCIAL STATEMENTS - 16 PAGES
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2024 ACTUAL & 2025 OPERATING BUDGET
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MEMBERSHIP SERVICE AWARDS

Maddison Bellamy
Darlene Black
Kyle Dillman
Alexis Glackin 
Hannah Hauser
Deborah Hoar
Tamara Janzen
Verle Klassen
Trent Kroetsch
James Mabey
Darya Pfund
Ryan Philip
Tammy Polley
Lisa Rohr
Angeline Rolf
Darren Saxby
Jennifer Shields

Kelly Bloye
Matt Braun
Lori Cartwright
Sheri Colford 
Christina Courte 
Darcie Downey
Craig Fleming 
Larry Hastie 
Katie Hauser 
Bill Hogg 
Cortney Jameson 
Kenneth Lavigne 
Shirley Lentz 
Jeremy Martins 
Kimberly McDonald 
Gregory Pallister
Jessica Puddicombe 
Mike Roberts
Jordanna Rowat 
Rizwan Syed
Linnea Thompson 
Cole Walker 
Jared Williams 

5 YEARS 10 YEARS
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MEMBERSHIP SERVICE AWARDS

Amanda Blake
Karen Cannady
Marley Capraro 
Kelly Diehl
Tyne Gardiner 
Bryce Kander 
Sandra Knoll-Craig
Joanne Latter 
Drew McGinnis 
Brett Salomons
Glenda Strauss 
Boyd Williams 

Layna Griffiths
Tracy Little
Lori Loney
Darcy Rosie
Dori Westin 
Mike Williamson

15 YEARS 20 YEARS
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MEMBERSHIP SERVICE AWARDS

Nicole Dushanek
Ted Iverson 
Deb Stevens

Duane Berday
Jon Nichols 
Len Parsons
Lorne Therriault 
Atie Turnbull 

25 YEARS 30 YEARS

Carol Clark 
Scott Key
Dale Stuart
Heather Thompson 

Norm Jensen 
Ken Poffenroth

35 YEARS 40 YEARS
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